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Abstract  
Sense of humor and positive psychological capacities as an important phenomenon in the field of positive psychology, especially 
in organizational science is an enterprise may be introduced. This study investigated the relationship between psychological 
capital and good feeling among the women teachers. To this end, this study used a descriptive  correlation approach carried on 
female teachers of Ardabil city in Iran. From this population, 80 women selected with multi-stage cluster sampling method and 
psychological capacity and sense of humor questionnaires carried on them. Data analyzed with Pearson correlation and multiple 
regression techniques. Results indicated that optimism, resilience and confidence have a significant relationship with a sense of 
humor, but the relationship between sense of humor and hope, was negligible. Another result was that resilience had a 
considerable positive relationship with all four factors of humor sense. Optimism related to humor and humor creation and 
confidence was associated only with humor creation. The hope, had not a great relationship with each of the four factors humor. 
Considering the relationship between psychological capacity and sense of humor, if the organization's managers focus on both 
increasing psychological capacity and a sense of humor in staff, its impact on work results will be considerably larger than when 
the focus is only on one of these two variables. 
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1. Introduction 
Positive psychology has attracted considerably the scientific community attention (Lopez & Snyder, 2003; 
Seligman, 2006; Snyder & Lopez, 2002). At the same time one of the research trends in the field of positive 
psychology, focused on the application of positive psychology within the organization and work situation. 
Psychological capacity is formed of four main components of hope, optimism, self-efficacy and resilience. 
According to some studies, not only hope has a positive effect on the sporting, scientific, health outcomes and 
psychological adjustment but also increases job performance (Luthans, Avolio, Avey & Norman, 2007; Luthans, 
Avolio, Walumbwa, 2005). Carver & Scheier (2002) noted that when people have positive expectations, in face with 
the problems their continuing effort. In contrast, pessimism have no expectation of a positive outcome, even if 
practical efforts done to achieve the desired outcome. Therefore, increased efforts are common causes that 
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optimistic people have better performance than pessimists. Most research conducted on resilience has its roots in 
clinical psychology, so therapists are focusing on personal values and risk factors. Value and private capital, are 
measurable characteristics that predict coping with the unfavorable conditions. However, risk factors, are 
measurable characteristics that predict poor adjustment and may be considered a threat comes in the working 
environment, as abusive director or loss of customers (Masten, 2001). 
 
The mind of thinkers is occupied about humor for thousands of years however, it has been studied and measured 
only in recent years. Most people evaluate good or bad what happens in their lives and naturally, they are able to 
judge about their lives. They almost always experience emotions and moods that have pleasant component leading 
to a positive reaction, or has unpleasant component leading to a negative reaction. Thus the subjective level of 
happiness is on people's lives, even if they do not pay to make it. Happiness is associated with positive and effective 
experiences and feelings. By creating a sense of humor in the employee organization, administrators can increase 
trust, hope, optimism and resilience in their employee. 
Psychological capacity increases the performance, commitment to employee and satisfaction in workers in 
different occupations (Luthans, & et al., 2007; Luthans, Avey, & Patera, 2008). Therefore, it is possible that increase 
of psychological capacity of teachers, can affect their performance and lead to greater commitment and job 
satisfaction. The increase in job satisfaction can also increase their sense of humor. Based on previous studies, it is 
predicted feelings of pleasure to be positively associated with each of the four components of psychological capacity 
namely confidence, hope, optimism and resilience. 
 
2. Method 
 
     Research method of this study was descriptive  correlation that carried out on the female teachers of Ardabil 
city in Iran. From this statistical society, 80 women were selected by multistage cluster sampling and psychological 
capacity and sense of humor questionnaires were administered on them. Collected data using Pearson correlation 
coefficient and multiple regression techniques were analyzed.  
 
     In this study, two questionnaires were used to collect information: Multidimensional sense of humor scale 
(MSHS), and positive psychological capacity questionnaire. 
 
     Multidimensional sense of humor scale: Used to assess a person's sense of humor, and the natural desire for 
pleasure as a mechanism to overcome. In this study, MSHS was graded from 1 (strongly disagree) to 5 (strongly 
agree). Six items of 24 items were either negative grading. This scale assesses four dimensions sense of humor: 
humor creativity, using humor as a coping mechanism, attitude toward humor, and humor appreciation. 
 
     Positive psychological capacity questionnaire: This scale has 24 items and assess the four components of 
psychological capacity; confidence, hope, optimism and resilience. Items on this scale are graded from 1 (strongly 
disagree) to 6 (strongly agree). The Cronbach's alpha coefficient for this scale have been reported 0.90 (Thorson, 
Powell, Sarmany-Schuller, & Hampes, 1997). This scale is also well able to predict the performance of some 
people; a =% 91 (Luthans et al., 2007). 
 
3. Results 
 
Descriptive information of research variables is given in Table 1. 
 
     As Table 1 shows, optimism, resilience and confidence are significantly positive associated with a sense of 
humor. But the relationship between sense of humor and hope, is negligible. Another result was that resilience has a 
considerable positive relationship with all four factors of sense of humor scale. Optimism showed positive 
correlation with overall sense of humor, attitude toward humor, humor creativity and using humor as a coping 
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mechanism. Confidence had positive correlation with overall sense of humor and humor creativity. Hope, not 
associated with any of the sense of humor factors. 
 
 
Table 1. Descriptive information of research variables 
 
    4 3 2 1 Variable 
        Overall sense of humor
       ** attitude toward humor 
      ** ** using humor as a coping mechanism 
     ** ** ** humor creativity 
    ** ** ** ** humor appreciation 
    **   ** confidence 
  **      hope 
 ** **  * 29* ** * optimism 
** ** ** ** ** ** ** ** resilience 
* P<0.05 , ** P<0.01 
 
 
Table 2. Multiple regression analysis of the sense of humor on positive psychology components 
 
 
 
 
 
 
 
     To determine the variance amount of sense of humor explained by the confidence, hope, optimism and resilience, 
the standard multiple regression (entry method) was used (Table 2). Obtained R2 value  showed that 26% of the total 
variance of sense of humor  is explained by four variables entered in the model. ANOVA analysis on the model 
suggests that the overall model was significant (F(3, 76) =3.15 , P<0.01). 
 
     For awareness of each predictive variables contribution in explaining the sense of humor variance, Beta 
coefficients were considered. Results showed that the unique contributions of confidence, optimism and resilience 
were statistically significant.      
 
4. Discussion 
 
     Positive organizational behavior (Luthans, 2002) has attracted much attention in the organizations. This has 
led researchers identified valuable effects of the variables of positive psychology on job performance in work 
environment. Study of confidence, hope, optimism, and resilience has caused researchers to achieve a high level 
construct known as psychological capital. Psychological capital is a form of capital that pays for this question who 
are the people and who can be. Psychological capital has been studied continuously and shown to improve 
performance, satisfaction and commitment of workers (Luthans, Youssef, Avolio, 2007). 
 
     It is known that positive psychology increases organizational performance (Luthans, & et al.,  2008). 
Therefore, it appears that positive psychology, also increase the performance of teachers in educational institutions. 
This article argues that increase in the psychological capital of teachers raising their sense of humor, so the 
confidence, optimism and resilience components, well able to predict the teachers sense humor. So if the higher 
education administrators think to increase the sense of humor, it is better to consider their psychological 
capacity. Psychological capital can be upgraded in relatively short-term training courses, however, researchers have 
not considered the psychological capital in educational institutions. Previously, educational researchers, interested in 
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examining various forms of capital, including financial capital, human and social and their impact on academic 
performance. Researchers found that all three forms of capital are involved in academic performance. Consequently, 
it is reasonable to consider psychological capital required attention as a new form of capital that to give double 
explanations about the performance of educational institutions. 
 
     Future research should be considered the effects  
Indicated that financial, human and social capital of parents, to affect their children's academic achievement. So it 
seems that  psychological capital to be effective on their children's academic achievement and sense of 
humor. Also, it is essential to be considered the potential psychological capital impact on the students and 
teachers. 
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